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Set menu 

• SET 1 

• 1 piece of pajeon + two kinds of Makoli  

• A portion for two or three persons 

• SET 2 

• 1 piece of Pajeon + 4 glasses of Makoli  

• You can order extra Pajeon which is Won  

• Package motivated from franchise store selling 

  chiken  

 

-Assumptions 

• 8 Employee (3 in kitchen /5 in Serve) 

• Located in the first and second floor 

• Selling 2 kind of Raw rice wine by 500ml 

• $4.0 in a bottle 

• $14 in a plate Pajeon  

• Selling  146,000 bottles of Makgeolli and 46,000 plates Pajeons  

• Starting Cash: $300,000  

• Total request : 320,000 (80% of start-up cost) 

       1. Guarantee money for a two storied building – 320,000 

       2. Equipments & building interior costs -  80,000 

       -> Start – up cost : $ 400,000 

 

2. Economic analysis 

- Favored conditions: Korea’s GDP per capita has grown gradually 

                     G20-exchange rate will be stable so uncertainty will decrease 

- Not- favored conditions: Income level has been around 20,000 dollar per capita in 10 years 

                         Risk to exports by the emerging economies 

 

3. Market Analysis 

- Makgeolli Market size is lower than other kinds of alcoholic drinks but size has increased 

-Makgeolli Market’s prospect is so good compared to other groups 

-Customers: KU Students (low and unstable income, frequent visit, big fluctuation in spend) 

            Residents (higher WTP, frequent visit, continuous spending ) 

            Professors and workers (higher WTP, continuous spending ) 

 

 

 

 



4. SWOT Analysis 

-Strength: Targeting taste and tradition 

          Antique interior design and infinite re-fill 

          Take-out system & Delivery service 

          Broad customer classes 

-Weakness: Low awareness 

           Relatively high price 

           Selling only Makgeolli 

           Many competitors 

-Opportunity: Traditional alcohol friendly policies 

              Well-being Trend 

              Advance of quality by R&D 

              Increasing size of Market 

-Threat: Fluctuation of Demand 

        Emergency of substitution goods 

        Fluctuating price of raw materials  

 

5. Strategy 

-simplifying menu: We just treat 2 kind of Makgeolli and one kind of pajeon 

-Focusing on special range of menu 

-Take out 

-Delivery 

-For staying: River of Makgeolli like Poseokjung(포석정) 

-Vacation discounts: In vacation, we will discount our product prices for students 

 

6. Financial analysis. 

 

-Assumptions and requirements. 

 There is two scenarios - Base line scenario, Alternative scenario. 

 First, in a base-line scenario, we forecast that our sales of products will be increased.  Also, there 

is stable inflation, additional advertisement by consumers who had visited(Mouth to mouth), and 

constant preference to traditional drink. 

 Second in a alternative scenario. we are concern about global depression, and Agflation which 

can result in unexpected growth of direct materials. There is also possibility of increasing 

depreciation expences and unexpcted overhead cost. One more, appearance of many competitive 

stores can be a problem. 
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