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Correll et al.’s Police Officer’s

Dilemma
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Origin of Cultural Assimilator

* Culture Assimilators are culture training programs first developed at
the University of lllinois in the 1960s.

* A team from the psychology department of that university was
asked by the Office of Naval Research to develop a training method
that would “make every sailor an ambassador of the United States.”

* The team consistent of Fred Fiedler, whose major research was he
study of leadership, Charles Osgood, whose major research was on
interpersonal communication, Larry Stolurow, whose major research
was on the use of computers for training, and Harry Triandis, whose
major research was the study of the relationship between culture
and social behavior.



http://en.wikipedia.org/wiki/University_of_Illinois
http://en.wikipedia.org/wiki/Office_of_Naval_Research
http://en.wikipedia.org/wiki/Charles_Osgood
http://en.wikipedia.org/w/index.php?title=Larry_Stolurow&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Harry_Triandis&action=edit&redlink=1

* The team developed methods for the study of culture and social
behavior (Triandis, 1972), and the information was formatted in such
a way that computers could be used in the training.

* The procedure started with interviews with people who had
experience in two cultures, e.g., A and B. The questions asked for
“episodes” or “critical incidents” that surprised and confused
members of culture B when they interacted with people from
culture A. Student samples from the two cultures were asked to
explain why the problem or confusion occurs. When the
explanations given by the students from culture A were different
from the explanations given by members from culture B, there was
something to teach.

* Example: eye contact




Format of assimilator

* An episode is described (page 1) followed by 4 or 5 explanations of
why there is a problem or difficulty. For example, why do people
from culture A behave that way? The trainee selects the explanation
that s/he thinks is best. The explanations are selected such that
when people from culture B are learning about culture A most of the
explanations are frequently given by people in culture B and one
explanation comes from culture A. After the trainee selects an
explanation s/he is asked to turn to a page (pages 2, 3, 4, 5) that
gives feedback about each explanation. If the explanation selected
by the trainee is incorrect, the trainee is told that this is not the best
explanation, and to try another explanation. When the trainee picks
the correct explanation, the feedback is extensive, describing
cultural similarities and differences between cultures A and B.




* Assimilators that use feedback that
includes culture theory, such as the
differences between collectivist and
individualist cultures, are especially
effective. Gradually, the trainee from
culture B starts thinking like the people
from culture A. In a way, s/he learns to get
“into the shoes” of the people from the
other culture.




Effect of cultural assimilator

* The result is a training program that makes people more
comfortable in working in the other culture. This was tested by
assigning trainees randomly to two groups. One group gets the
assimilator training, and the other gets geography training, such as
what are the physical features of culture A. After the training the
trainees go to the other culture and the effectiveness of their
interactions in that culture and the comfort they experience while
they live in the other culture is measured. The results show that the
assimilator training is helpful. Training does not make the trainee an
ambassador, that was too much to hope, but the trained individuals
have a better experience in the other culture than those who did not
receive the culture assimilator training.




